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Aegis Celebrates
oth Anniversary

On February 9, 2007, we celebrated the 5th
Anniversary of the launch of Aegis Metal
Framing. The company has grown dramati-
cally since its formation, but our core
principle remains unchanged—to provide
our fabricators with the most cost-effective,
array of design software, engineering
services,and
metal fram-
ing products
to effectively
compete in
the prefab-
ricated com-
ponents
market.

---------

In 2002, Aegis
began with
around 25
active, autho-
rized fabricators.
Today, we are
proud to count
more than 60
fabricators in
North America, and a number of others
around the world. These dedicated fabrica-
tor partners have nearly tripled their
purchases of Aegis products and services
over the past five years, highlighting the
competitiveness of our collective offering
for the commercial/ institutional construc-
tion market.

Of course, the Aegis team has expanded as
well to meet the increasing technical and
commercial needs of our fabricator network.

Some of the original Aegis team members (Left to right): Linda Shepherd, Mike Pellock, Tom
Valvo, Ray Wagner, Rachel Kaucher, and Jim Looby.

From the original “core” of individuals that
helped launch Aegis five years ago, the
team has grown to 26 hard working, dedi-
cated employees in five locations
throughout the country. They are the real
“magic” of Aegis and they are totally com-
mitted to the satisfaction of our custom-
ers.
Which brings us back to you, our fabrica-
tor partners. We are both proud and
humbled by the commitment you have
shown to expanding the pre-fabricated
steel component market. It is not by
chance that Aegis fabricators are market
leaders
in most
of the
k ey
geo-
graphic
regions
of the
u.S.and
Canada.
Your
hard
work and investment (both financial and
personal) have paid off as you realize the
fruits of your labors.

Together, Aegis and our fabricator
partners continue to drive the growth of
our industry, setting a successful example
for others to follow. So, we take this
opportunity to say once again:

THANK YOU FOR YOUR BUSINESS!
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As we move through the winter of 2007, it seems apparent that this year, like last, will be full
of promise and challenge. Of course, such an environment creates both opportunities and
potential pitfalls for which we must all be prepared to manage.

On the upside, the commercial construction sector continues to steam along at a nice clip.
As I meet and speak with Aegis fabricators around the country,| am encouraged to hear that
bid activity in almost all regions is strong, even if new orders are a bit slow to be released.
Clearly, cold formed steel trusses and panels continue to grow as a preferred construction
system for institutional and commercial market. And, with its high-recycled content,
Ultra-Span® is ideally positioned to take advantage of the burgeoning “Green Build”movement.

Of course, there remains areas of concern in the near and mid-term. The nasty cold snap that
setin across much of the eastern half of the US in late February and March has clearly caused
site delays and a slowdown in new order releases. Add to this a (hopefully) short-term
correction in global equity markets in late February and continued softness in some key
sectors in the US (eg:housing,automotive) and there is some cause for caution. Nonetheless,
the outlook for the markets Aegis and our fabricators serve, in general, appears positive.

One item of keen interest for both Aegis and our fabricators is the continued consolidation
of the global steel industry. As | have written in previous issues of Steel Notes, the effect of
this consolidation has been, and will continue to be,“Higher Highs and Higher Lows.”

Nowhere was the new steel paradigm better illustrated than during the last few months of
2006 when, due to high inventories and declining demand, U.S. steel consumption declined
significantly. In the past, this decline would have been met with a round of price-cutting by
the domestic mills. However, with fewer companies controlling the market, the response
was a dramatic cut-back in output to more closely match supply with a weakened demand,
effectively raising the “floor” on steel prices. Now, as inventories are declining, demand is
improving (in some segments), and scrap prices are on the rise, U.S. mills are announcing
price increases for the second calendar quarter.

The Aegis Metal Framing team looks forward to working with all our fabricator-partners to
capitalize on the opportunities, and face the challenges, that 2007 will bring.

As always, thank you for your business.






